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Cap&on#

!  Everything#and#everyone#focused#on#customer#
!  Focus#on#strength#
!  Con@nues#improvement#of#business#processes#
!  Avoid#waste#and#inefficiencies#–#Muda#(Japanese)#
!  Con@nuous#quality#improvement#
!  Personal#responsibility,#selfCorganiza@on#and#agile#teamwork#

(wherever$appropriate)$
!  Open#informa@on#and#feedback#culture##
!  Hierarchies#only#where#helpful#
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